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ESCALA at ASU

• ESCALA Educational Services
• Higher ed consultants focus on teaching and 

learning at HSIs
• Certificate in College Teaching & Learning in HSIs 

program (CTL-HSI)
• Paid for services through a Department of Education 

grant for new engineering program

• Program for ASU Faculty
• Original plan: send faculty to Santa Fe for CTL-HSI 

program
• 2 faculty sent in 2018

• No faculty volunteered for next year

• Redesigned: Bring ESCALA to ASU
• 3-4 day workshop

• Year-long inquiry project with ESCALA coach

• Run in 2019 (in-person, 21 participants), 2020 
(virtual, 17 participants)



My Story of Success with ESCALA

• Part of 2019 Cohort

• Attended 4 day workshop in 
August 2019

• Assigned an ESCALA coach and 
cluster

• Met with cluster and coach 3 
times throughout year
• 2 group sessions
• 1 individual session

• Ran inquiry project in Fall 2019

• Analyze data and presented 
project in Spring 2020



The Story of 

Grant funding ending, needed to institutionalize the program

• NSF wants it and we want more NSF grants

• Some funding from Provost, some from 
departments/colleges of participants

Step 1: Convince admin to find the money

• Melissa Salazar has been INVALUABLE during this process!

Step 2: Contract with ESCALA to help with new program

• Frame around ASU’s new core values

Step 3: How to frame the training?

• Hour upon hour of work by Core Team

Step 4: Develop the curriculum

• Cohort 1 started January 2022

Step 5: Run test session to work out the bugs



The C.R.A.S.H. Program

• 3-day workshop and year-long inquiry project 

• Benefits to participants
• $500 stipend ($100 for workshop, $400 for 

project)
• C.R.A.S.H. Certificate of Culturally Responsive 

Teaching and Learning
• Professional development
• Increased student engagement and retention

• Stipends for facilitators and coaches
• Facilitators: $625 per session
• Coaches: $1,100 per cohort
• Coaching lead: $625 per cohort
• Program Director: $2,500 per cohort

• Cost to run the program: $1,300 per participant



The Workshop

• 6 sessions total
• 5 themes based on ASU Core Values:

• Final session was on inquiry project

• 2 facilitators ran each session
• Had a mix of lecture and active learning

• Planned to the minute

• Lunch speakers each day



The Project

• Inquiry project to test effectiveness of a 
change in the classroom

• 1st semester: design and run project, 
collect data

• 2nd semester: analyze and interpret data, 
present to ASU community

• Goals:
• Regular data collection on changes made

• Continuous improvement

• Share teaching with colleagues



First Cohort Workshop: Jan 10-12, 2022

Participants

• 18 registered

• 16 attended

• 2 ESCALA 
graduates

Facilitators

• 6 total

• 2 per session

• 6 sessions

• All ESCALA 
graduates

Coaches

• 4 coaches

• 3-4 coachees
each

• All ESCALA 
graduates



Participant Reactions

“The High/Low-Context module 
was fascinating. I have much 

more clarity on cultural learning 
styles”

“The CRASH program is a fantastic way to think about 
your teaching practices and improve your existing 

educational talents. Although specifically tailored to 
address our Hispanic students, CRASH helps improve 

teaching practices for all of our students in the process.”

“The CRASH course offered me new ways to engage 
with my students, reach them where they are, and 

help them succeed in my courses and in their 
academic careers.”

“The workshop gave me the opportunity to critically 
evaluate my teaching practices and identify areas 

where I could be better serving ALL of my students.”



Planning for Cohort 2

• Recruiting
• Facilitators, coaches, and coaching lead

• Participants

• Curriculum revision and design
• New elements are being added

• Revisions from Cohort 1 offering

• Venues, catering, supplies, printing

• Funding

• Assessment of program



Lessons Learned

• Funding is the hardest part
• Break it up across department/colleges/areas
• Using grant funding can make it tricky
• Check your policies

• It’s a LOT of work
• Started planning January 2021
• Admin and curriculum design

• Do it in phases, not all at once

• Be flexible – changing the program entirely may be 
needed

• Bring in varied stakeholders for design and 
implementation
• Science vs. humanities vs. art

• You need a cohesive team

• Need buy in from stakeholders
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Thank you!
Questions?


